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October 15, 2025 
 
Forest Preserve District of DuPage County 
Jessica Ortega 
jortega@dupageforest.org 
 
RE: Statement of Interest in Oak Cottage and Barn Property 
 
Dear Jessica, 
 
Naperville Outdoor Alliance (NOA), a 501(c)(3) organization, is interested in authorization from the 
Forest Preserve District of DuPage County Board to prepare a License Agreement for the operation of 
the Oak Cottage and Barn Property. 
 
Proposed Reuse 
Proposed Reuse is to further the purposes and objectives of the Forest Preserve District of DuPage 
County (DISTRICT) in the area of natural resource conservation, connect citizens to outdoors, and as a 
cultural center and place where members of the public may hold meeting, seminars, conferences and 
other events. The buildings will be operated by an on-site facilities manager. 
 
The historic character of Oak Cottage exterior will be preserved to the greatest extent possible while 
adaptive reuse of the building will reflect changes to accommodate current codes and public use. See 
Exhibit A. The upper floor will be administrative space not open to the public. 
 
The historic character of the barn will be strongly maintained while accommodating contemporary 
codes and facilities necessary for public access and use. The lower lever will be reimagined to support 
education, site operations, and DISTRICT services. See Exhibit B. 
 
Partners 
Upon DISTRICT authorization to this request, planning, preservation and funding partners will be 
identified and letters of commitment obtained. Current partners include Friends of the Greene Barn and 
Oak Cottage Fund and Greene Family Forest Preserve Endowment Fund both held by the Community 
Foundation of the Fox River Valley. 
 
Commitment to Feasibility Study and Business Plan 
A feasibility study and cost estimates will be conducted by outside consultants and funded by NOA 
and/or its partners. Upon DISTRICT authorization of this request, partnerships and financing will be 
identified and include a fundraising campaign. 
 
Proposed Timeline 
In coordination with the DISTRICT the following milestones are suggested. 
a. Milestone #1: Obtain approval from the Forest Preserve District’s Board to prepare a License 

Agreement for adaptive reuse of the Oak Cottage and Barn Property – January 2026 
b. Milestone #2: Complete Feasibility Study, Cost Estimates and Business Plan – July 2026 
c. Milestone #4: Obtain approval from the Forest Preserve District’s Board to begin fundraising 

campaign – August 2026 
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d. Milestone #3: Complete due diligence including Architectural and Engineering Plans – January 
2027 

e. Milestone #5: Secure necessary funding to complete the project – December 2027 
f. Milestone #6: Construction - 2028 
g. Milestone #7: License Agreement between Naperville Outdoor Alliance and DISTRICT for adaptive 

reuse of the Oak Cottage and Barn Property approved – June 16, 2028 
h. Milestone #8: Occupancy permit granted. Grand opening! – September, 2029 
 
Funding Sources and Strategies 
A strong fundraising campaign combined with appropriate DISTRICT capital investment will be 
identified. Fundraising campaign target mutually agreed upon with DISTRICT. 
 
Comments 
The DISTRICT is authorized to issue a license for any activity reasonably connected with DISTRICT 
purposes. The DISTRICT has successfully entered into License Agreements with outside organizations for 
efficient and cost-effective operations of DISTRICT assets benefitting the residents of DuPage County.  
 
DISTRICT guidance in writing the Feasibility Study and Cost Estimates Request for Qualifications (RFQ) is 
anticipated to best align with DISTRICT practice. 
  
License Agreement may be informed as a guide by Ordinance 24-276, A LICENSE AGREEMENT FOR THE 
OPERATION OF THE DANADA HOUSE AND DANADA MODEL FARM COMPLEX. 
 
DISTRICT may establish an endowment fund to which the LICENSEE may make payments. 
 
It is not assumed that the DISTRICT will provide any funding or in-kind services to cover any of these 
activities, however, certain permanent (capital) investment in DISTRICT assets should be evaluated to 
determine appropriate levels of financial commitments to the Oak Cottage and Barn Property. 
 
Naperville Outdoor Alliance is dedicated to making outdoor recreation more abundant and accessible to 
the community by working together with public organizations, private entities, other nonprofits, and 
community members. Oak Cottage and Barn Property is poised to attract citizens of all ages seeking 
scenic beauty, education, pleasure and recreation.  
 
Partners and secure funding can begin upon visible DISTRICT commitment to a partnership with 
Naperville Outdoor Alliance to benefit the shared environment of humans and nature. 
 
Thank you for your consideration. 
 
Sincerely, 
Matt Sharritt 
President, Naperville Outdoor Alliance 
matt@situatedresearch.com 
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EXHIBIT A 
 

Oak Cottage Adaptive Reuse Ideas with draft floorplan 
 

• Rotating exhibits 
• Oral History Recording 
• Rental 

o Business 
o Family 
o Organization 
o School 

• Fresh Air Walks 
• The Challenge: Trivia Quiz Game 
• Senior Circle 
• Book Groups 
• Music Recital 
• Prairie Ghost Stories 
• Indigenous Inspirations 
• Rooted in Beauty 
• Special Friends 
• Poetry Reading 
• Tie the Fly 
• 1 In 1 Out 
• Childhood Games 
• Classes 

o Preserved for You 
o DPC Trails 
o Photo Tips 
o Nature Now and Then 
o Hello Greene Family 
o DuPage River Discovery 
o Oak, Walnut, Fruit 
o Spring Ephemerals 
o Knots 
o 540/370 Wow! 
o Bike Tours 
o Earth Insects 

• Event preparation 
o Lectures 
o Retreats 
o Weddings 
o Orchard Day 
o Folk Concert 
o Writing Workshop 
o Green Room 

 

OFFICES 

Event 
Prep / 
Rest 
room 

 

PUBLIC ACCESS 

Oak Cottage is envisioned as an intimate gathering 
space of connection and learning. The former farm 
house represents the heart of the Greene Valley Forest 
Preserve. It sits in context with the barn welcoming all 
ages and abilities to breathe deep the gifts of all life. 
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EXHIBIT B 
 

Barn Adaptive Reuse 
 

Greene Barn Ad Hoc Committee Recommendation 2019 
https://dupageforest.granicus.com/MetaViewer.php?view_id=1&clip_id=976&meta_id=30028 
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